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Let’s reduce our footprint on the environment.

In our efforts to continue to minimize the environmental and financial impact

of future elections, we encourage members to support us in reducing the

amount of voting packages printed and mailed by giving their consent to

receive documents electronically, and by voting online. If you received this

booklet in paper form, you can provide consent, to receive these and other

types of periodic documents (including product/services forms, agreements

and notices of changes) electronically, in the future at a Coast Capital branch,

by calling our Advice Centre, or through online banking.

2022 Annual General and Special Meeting and Board of Directors Election 1



Annual General and Special
Meeting.
Your well-being is our top priority.

At all times, the health and well-being of our members and employees are top 
priorities for us. Coast Capital Savings Federal Credit Union (“Coast Capital”) 
continues to take company-wide measures to operate safely, and help 
mitigate the spread of COVID-19 in the communities that we serve. We will be 
taking the direction of provincial and federal health and governmental 
authorities and hosting our Annual General and Special Meeting (“AGSM”) 
virtually. As the situation with COVID-19 continues to evolve, this will allow us 
to conduct the important business of the credit union, while ensuring we 
remain committed to providing a safe and accessible meeting environment for 
our members.

View the 2022 Annual General and Special Meeting from home.

We encourage members to view the AGSM remotely by tuning into the live 
stream of our AGSM at 4:30 pm PT on April 28, 2022. During the meeting 
registered members will be able to vote in the meeting’s proceedings and 
submit questions online during the members’ open forum at the end of the 
AGSM.

Please visit www.coastcapitalsavings.com/AGM for full instructions on how to 
join our virtual AGSM or email

OfficeOfAsstCorpSec@coastcapitalsavings.com for assistance.
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Play an important role in the
governance of your credit union.

Coast Capital is one of Canada’s largest credit unions because of you. We are

a next-generation cooperative committed to improving the financial potential

of every person, partner and community we impact so that they can achieve

their better future.

As a member, you play an important role in the governance of Coast Capital.

This booklet contains the information you need to make an informed decision

when casting your ballot in this year’s Directors Election from March 28 to

April 19, 2022. It contains important details on each of the candidates running

for the Board of Directors (‘the Board’), as well as the Special and Ordinary

Resolutions put before the membership.

Our three asks of you.

1. Vote for 5 candidates to fill 5 vacancies on the Board

of Directors.

See pages 6 – 19 for details on each candidate.

The election of directors is one of the most important ways for you to have

your say in the governance and direction of Coast Capital. As a federal

financial co-operative, we need directors who have the knowledge, skills and

experience to guide Coast Capital’s affairs. The decisions made by our Board

help ensure we remain strong, relevant and able to support members’ ever-

evolving financial needs.

Directors work hard to oversee the affairs and performance of the credit union.

They work with the executive team to review, approve and monitor Coast

Capital’s strategic direction and risk appetite, set policies, oversee operations

and ensure we comply with statutory and regulatory requirements.

This year, we have seven candidates standing for election for five available

positions. A diverse group of individuals submitted their applications, including

new candidates: Jerome Dwight, Eric Finkel, Alma Barranco-Mendoza, and

Firdos Somji, and incumbent directors, Bob Armstrong and Charlotte Burke.

As a requirement of the Bank Act , the Board must appoint a President and

CEO from their number. As such, Calvin MacInnis, Coast Capital’s President

and CEO, is also one of the recommended candidates in this year’s election.

The Board works on your behalf and represents your interests, so please learn

about the candidates and take the time to vote. The elected candidates will

assume their positions immediately following the AGSM on April 28, 2022, and

are elected to serve for a three-year term.
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2. Vote in favour of the Ordinary and Special Resolutions.

See pages 19 – 28 for details on each resolution.

The Board of Directors is recommending that the members approve certain 
ordinary and special resolutions. The two ordinary resolutions will approve the 
appointment of the auditor and changes to Director remuneration. The three 
special resolutions will establish guiding principles for Director remuneration 
and make certain changes to the Coast Capital Savings Federal Credit Union 
Rules. The Rule changes will improve member choice in director elections, and 
amend the terms of certain equity shares Coast Capital can issue.

3. Attend the live stream of our 2022 virtual Annual General and

Special Meeting.

See the details on page 2 or visit www.coastcapitalsavings.com/AGM

Please join Board Chair Bob Armstrong and our President and CEO, Calvin 
MacInnis at our virtual AGSM to hear the 2021 year in review, to find out about 
Coast Capital’s plans for 2022, and learn the results of the directors election, 
auditor appointment and Ordinary and Special Resolutions on Thursday, April 
28, 2022 at 4:30 pm PT.

Other helpful information.

This booklet has been downsized to minimize the environmental impact and 
financial costs of postage. Additional information is available online to help 
you participate and make decisions to cast your vote.

Please visit www.coastcapitalsavings.com/election, for additional details 
about:

Š Director candidate credentials

Š Coast Capital’s Credit Union Rules with the proposed changes shown in

context

Š The candidate nominations process

Š Frequently Asked Questions

In addition, a complete set of Coast Capital’s Consolidated Financial

Statements with accompanying notes is currently available online at

www.coastcapitalsavings.com/about-us.
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How to vote.

Voting opens March 28, 2022, at 8:00 am PT and closes on April 19, 2022, at 
5:00 pm PT.

There are three ways to participate and register your vote:

1.Online: Take the 15-digit control number on your mailed ballot, go to 
www.coastcapitalsavings.com/election and follow further instructions to 
submit your vote online. You can also use your smartphone or tablet to 
submit your vote by hovering over the QR code on your ballot. We 
encourage you to vote online if you are able to do so.

2.Mail-in: Use your mailed ballot and make your voting selections. Insert your 
ballot into the supplied Reply Envelope. Seal your envelope and drop it off 
at any Canada Post mailbox. Ballots must be received by the Returning 
Officer by April 19, 2022, at 5:00 pm PT. If you are a business member, 
online voting is not currently available to you and we encourage you to mail 
your completed ballot rather than dropping it off at a branch.

3. In-branch: In light of the current COVID-19 mitigation measures, we 
encourage members to vote online or through the mail. However, if you are 
unable to do so, you can submit your ballot by visiting any full-service 
branch during normal in-branch hours. Request a ballot. Complete the 
verification form. Complete the ballot, seal it and drop it in the ballot box. 
Please note, Coast Capital branches will be closed, April 9 - 12 in order for 
us to upgrade our banking system.

See the enclosed ballot form for more details on how to vote.

Voting Eligibility

You can vote if you met the following criteria on February 26, 2022:

Š You were 18 years or older.

Š You held the required minimum of five membership shares.

Š You were a member in good standing, i.e., not more than 90 days

delinquent in any obligations to Coast Capital.

Regardless of the number of memberships you hold, you may cast only one

ballot. If there are multiple members on a membership, each member must

meet the minimum of five membership shares requirement to be eligible to

vote. If you have multiple joint memberships, your election package will be

mailed to an address provided on one of your joint memberships, which may

not necessarily be your home address.

For all other questions about a member’s voting eligibility, the voting process

and the Board of Directors election, please visit

www.coastcapitalsavings.com/election.
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Recommended candidates for the
2022 Board of Directors election.

For 2022, the Ideal Director Candidate criteria sought candidates who had

senior leadership experience in four specific areas:

1. Human Resources/Compensation – has played an executive leadership role

in transformational change leadership, executive compensation, corporate

culture stewardship and talent strategy in an organization of a similar size

and complexity to Coast Capital.

2. Credit Risk – has had extensive senior-level direct experience, or oversight

of credit risk, at the expert or sophisticated level within a federally regulated

financial institution.

3. Small Business/Entrepreneur – either as an owner of a small business or as

a leader of a business that services small business, has a deep

understanding of the perspectives of the small and medium size business

community.

4. Technology - Executive leadership experience with a proven track-record of

successfully creating and implementing enterprise information technology,

including digital solutions that transform the customer experience.

After a thorough assessment, the Governance & Nominations Committee

determined the following individuals best met the 2022 Ideal Director Candidate

criteria. You can read more about the candidates in this year’s election on our

website at www.coastcapitalsavings.com/election.

Recommended Candidate: Calvin MacInnis

As a federal credit union, the Bank Act requires that the Board appoint a

President and CEO from their number. This is a legal requirement and is not

optional. This is why you will see Coast Capital’s President and Chief Executive

Officer, Calvin MacInnis as one of the recommended candidates. Mr. MacInnis

will not receive financial compensation for his role on the Board.

As an outstanding national leader in the financial services sector, Mr. MacInnis

has a proven record of accomplishment in strategic planning, customer

experience, capital raising, new market development, regulatory issues, and

technology trends. This experience has positioned him well as Coast Capital’s

President and CEO, and Board member. Direct experience in successfully

launching and leading large national organizations is critical as we continue to

evolve as a federal credit union.

Before joining Coast, he served as President, Direct Investing at Toronto

Dominion Bank, leading its TD Waterhouse investment subsidiary with more
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than 1.5 million investors and $150 billion in deposits. Before that, Mr. MacInnis

co-founded and served as Managing Partner of QTrade Financial Group, and

also served as President of Assante Corporation for four years.

Mr. MacInnis holds a Master of Business Administration from the University of

Ottawa, a Bachelor of Arts in Economics from Carlton University, and is a

Chartered Financial Analyst Level 3 Candidate. Passionate about his

community, Mr. MacInnis and his family volunteer at The Canadian Cancer

Society, and have been involved with Ronald MacDonald House and Covenant

House for many years.

Experience directly related to the 2022 ideal candidate

description.

1. Human Resources/Compensation experience.

I have managed large teams and transformational change initiatives,

including TD’s Canadian direct investing business, TD Waterhouse. Upon

joining Coast Capital in 2018, I have been honoured to lead our team of

nearly 2,000 employees and nurture a strong and healthy workplace that is

recognized as one of Canada’s Most Admired Corporate Cultures. Through

my leadership, I have also introduced a corporate strategy giving the credit

union a clearly articulated vision, purpose and mission to help our members

build better futures. It is this strong corporate culture and strategic vision

that has ensured the credit union has remained steady through the

pandemic.

2. Credit Risk experience.

Before I was President and CEO of Coast Capital, I was President of TD

Waterhouse Canada, responsible for serving more than 1.5 million investors

with $150 billion in deposits. I also co-founded and served as Managing

Partner of QTrade Financial Group, a national online brokerage firm and

served as President of Assante Corporation for four years. Each of these

organizations was federally regulated and for which, I was responsible for

the oversight of their credit risk.

3. Small Business/Entrepreneur experience.

As an entrepreneur, I have direct experience raising capital, launching and

leading national organizations with business models focused on exceptional

customer service that enables clients – both individuals and small

businesses — to successfully achieve their financial goals.

4. Technology experience.

I have successfully launched national organizations with a specialty in digital

offerings, most notable, the online brokerage firm, QTrade Financial Group,

as well as the delivery of TD’s first Omni Channel experience. Through these
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experiences, I have led organizations with business models focused on

combining exceptional customer experience with technology trends that

have resulted in long-term success for both the organizations and their

customers.

Candidate Statement

Canadians need a financial partner they can trust – a partner who cares about

them and their life goals. I am excited to continue leading Coast Capital, where

we know our business can be a force for good. In this, I am committed to keeping

Coast Capital’s energies focused on supporting our members and communities

on their journey to unlocking financial opportunities and building a better future.

Recommended Candidate: Bob Armstrong

Mr. Armstrong is a seasoned executive and corporate director, who

contributes his keen understanding of member-focused technology, financial

expertise, and oversight experience to his role as Chair of Coast Capital’s

Board. He works with a number of companies and non-profit organizations in

Board and advisory roles, including serving as a director of Armstrong

Hospitality Group (parent company of the Rocky Mountaineer) and the Invest

Vancouver Management Board (part of the Metro Vancouver governance

structure).

In addition to his corporate responsibilities, Bob is a Board member and

Treasurer of Ballet BC, Chairs the Board of the Chris Spencer Foundation and

is an active member of Social Venture Partners.

Prior to focusing on Board and advisory work, Mr. Armstrong spent 18 years

with Ritchie Bros. Auctioneers where he held several executive positions

including Chief Financial Officer, Chief Operating Officer and Chief Strategic

Development Officer. He is a Chartered Professional Accountant and received

his ICD.D designation from the Institute of Corporate Directors.

Experience directly related to the 2022 ideal candidate

description.

1. Human Resources/Compensation experience.

My human resources experience comes from my Board work (I have served

on several HR committees) and my executive experience (I have lead many

large teams). I have been directly involved in the design of executive and

employee compensation structures and have been responsible for change

management initiatives throughout my career. My most recent experience

has been as Board Chair and HRC member at Coast Capital.

8 Coast Capital



2. Credit Risk experience.

I did not have credit risk management experience prior to joining the Coast

Capital Board in 2016. I have been a member of the Coast Capital Risk

Review Committee for most my time on the Board and in that capacity have

been directly involved in the oversight of credit risk at a federally regulated

financial institution.

3. Small Business/Entrepreneur experience.

My executive and Board experience has not been with small businesses.

However, much of my consulting and advisory work has been with early

stage businesses and small non-profits; primarily helping them with

strategic planning and talent development. This work, as well as my

experience on the Coast Capital Board has given me insight into and

appreciation for the unique needs of small businesses, start-ups and

entrepreneurs in Canada.

4. Technology experience.

At Ritchie Bros., I had responsibility for technology innovation and

eCommerce. The IT team reported to me for 10+ years and I led the

development of our eCommerce offerings. In my last years with Ritchie

Bros., we moved to an omni-channel model and launched numerous digital

services - both customer facing and in support of internal operations - which

transformed the business. I have been the executive sponsor of numerous

technology projects throughout my career and have learned many lessons

from the challenges that these projects present.

Candidate Statement

Over the past six years on the Coast Board I have been a proud member of the

team that has overseen the growth and development of our Credit Union. As

we expand across the country, launch new services for our members, and

build better futures for Canadians, I am looking forward to providing continuity

of leadership. As Board Chair I have seen the importance of maintaining a

strong focus on our members as we navigate an increasingly complex

environment. I believe my experience positions me well to represent our

members and to be a valuable contributor to the Coast Board.
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Recommended Candidate: Charlotte Burke

As an experienced senior executive with national organizations operating in

highly regulated businesses, Ms. Burke has served on the Coast Capital Board

for the past three years, currently serving as Chair of the Human Resources

Committee. Ms. Burke brings a focus on member-centricity, youth and the

diverse needs of the community to Coast Capital’s Board. She has served on

both public and private boards for the past 15 years including Halton Health

Services, Postmedia Networks, Ontario Lottery and Gaming Corporation,

Acadia University and numerous early-stage companies. She is the Board Chair

of Horizn Inc.

Ms. Burke volunteers with several organizations in an advisory and advocacy

capacity to help business start-ups, women and young entrepreneurs build

the next generation of successful Canadian leaders and companies.

Prior to working with Microsoft, Ms. Burke held numerous senior executive

roles with Bell Canada and led the company through three major technology

transformations. She has a Master of Business Administration from Harvard

University and Bachelor of Business Administration in accounting from Acadia

University, and holds a Corporate Directors designation from the Institute of

Corporate Directors.

Experience directly related to the 2022 ideal candidate

description.

1. Human Resources/Compensation experience.

Member of the executive team at Bell Canada where I led the multibillion-

dollar Consumer Internet Division with 3000+ employees. Had oversight of a

team of executives, multi-disciplinary departments with both non-union and

unionized employees. Strong knowledge in talent management strategies;

business transformation and cultural change; executive compensation;

pension plans oversight and annual review processes. As an executive at

Microsoft had oversight to all aspects of sales and marketing

transformation, cultural change and executive compensation with a world

leading organization.

2. Credit Risk experience.

Over fifteen years of Board experience as a member of the Audit and

Finance committees of both public and private organizations. Two years of

experience serving on the Coast Capital Audit & Finance committee as well

as the Risk Committee. Also, a member of the Venture Capital Team at the

Business Development Bank of Canada with oversight to lending and

investing in high growth Canadian companies.
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3. Small Business/Entrepreneur experience.

Currently Chairing the Board of Horizn Inc., a Canadian FinTech company

serving over 30 of the largest global financial institutions in the world

providing software solutions to accelerate the adoption of digital services

by their customers and employees. Spent over a decade as an advisor and

investor in early-stage technology companies. Formerly employed by the

BDC’s venture team as an investor and advisor to high growth technology

start-ups and scaling ventures. Also come from a family of entrepreneurs

who owned and operated businesses in the hospitality and airline industries.

4. Technology experience.

Led Bell through three major technology transformations, led the launch and

roll out of digital cellular services in the 90s; led the launch of high-speed

broadband services and scaled the business to over 2M subscribers from

1999-2008 and led the team that launched Internet based TV (Fibe). Later

joined Microsoft to lead the sales and marketing efforts to scale the cloud-

based software solutions. Over 30 years working in the technology industry.

Candidate Statement

I have served as a Board member of Coast Capital for the past three years and

have been an active member of the Audit & Finance Committee, Risk Review

Committee and most recently served as the Chair of the Human Resources

Committee. I have honored my fiduciary responsibilities and continue to carry

out my duty of care. I am aligned with the strategic goals of the institution

including our mission and purpose. I believe in our focus on members first;

Talent and Equity, D&I; Financial Prudence and expansion of the business to

serve Canadians. My contributions would include sound business judgement, a

growth mindset, strategy & strong leadership.
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Recommended Candidate: Jerome Dwight

Co-founder and executive Chairman of BoomerangFX, a leading North

American healthcare technology company, Mr. Dwight is an executive focused

on growth. He brings a record of launching and accelerating companies across

various sectors including e-commerce, financial services and fintech.

Serving as CEO of Bank of New York Mellon Canada during the 2008 financial

crisis, and as a senior advisor to Canadian Government regulators, he is widely

recognized for efforts safeguarding the Canadian economy.

Mr. Dwight is a trusted advisor to Boards and investor groups on complex

transactions and turnarounds. He has led the launch of market leading

companies including Nextgear Capital, Canada’s largest non-bank automotive

finance company. In 2021, Dwight served as President of Brane Inc. leading it

from startup becoming one of Canada’s best known digital asset custody

platforms. He holds designations as CPA, CA, CFA and an MBA from York

University. A recipient of Canada’s Top 40 Under 40, Dwight has also been

recognized by The Canadian Lenders Association as one of the Top 25 Lending

Executives in Canada. Jerome, brings practical experience to the Coast Capital

Board, renewing emphasis on emerging technologies, innovation and sound

regulation.

Experience directly related to the 2022 ideal candidate

description.

1. Human Resources/Compensation experience.

At RBC I led the redesign of incentive compensation models for 7 domestic

and international wealth management subsidiaries. Post the 2008 financial

crisis, I led efforts to focus rewards and total compensation to longer term

decision making in areas such as lending, asset management and trading

based on lessons learnt from the financial crisis.

2. Credit Risk experience.

As CEO of BNY Trust Company of Canada, I played a leadership role in

advising the Federal Government and the Canadian Minister of Finance on

the restructuring of $32 billion in Canadian Asset Backed Commercial Paper

whose liquidity had frozen leading up to the global financial crisis. I also led

the restructuring of GM Canada’s bonds.

3. Small Business/Entrepreneur experience.

Recently I led Brane Capital a fintech startup from initial concept stage with

5 employees to rapid growth to now over 30 employees and one of Canada’s

leading pioneering firms providing banks with blockchain infrastructure for

the adoption of crypto currencies.
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4. Technology experience.

I have led the rapid growth of Brane Capital as its President, featured in

Canadian Business, as one of Canada’s fastest growing fintechs, working

closely with regulators and traditional banks to provide a secure

infrastructure for the adoption of crypto currencies by banks and other

regulated institutions.

Candidate Statement

My focus would be to bring renewed emphasis on the importance of continued

investment in emerging technologies, innovation and sound regulation. I would

bring my practical experience as a fintech executive as well as a though leader

in financial services and the important role it can play in transforming the lives

of Canadians.
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Recommended Candidate: Firdos Somji

Mr. Somji is an accomplished, results driven global financial services executive

and change champion who is passionate about achieving excellence in the

boardroom. He brings extensive international experience and expertise in

strategy development, corporate governance, M&A integrations, business

transformations, customer experience, operations, risk management and

cross-cultural leadership. He is also an investor, advisor and strategic mentor

to entrepreneurs, helping them to grow and realize their business potential.

He has a Master of Business Administration in Financial Services from

Dalhousie University, is a fellow of the Institute of Canadian Bankers with

honors, and holds a Corporate Directors designation from the Institute of

Corporate Directors.

With extensive Board and committee Chair experience, Mr. Somji has the

necessary business skills, intellectual insight and executive leadership

experience to bring culturally unique perspectives, strong corporate

governance and effectiveness to Coast Capital’s Board. During his successful

40+ year career at Scotiabank, he held a variety of senior leadership roles in

Canada and internationally by leading shared services, compliance, network

optimization, technology and digital banking, and client facing roles in retail,

commercial and small business banking.

Experience directly related to the 2022 ideal candidate

description.

1. Human Resources/Compensation experience.

In my role as head of M&A Integrations for Scotiabank’s International

Division, I played a significant leadership role in transformational change

involving restructures, synergy reductions, changing corporate cultures,

developing new talent strategies, merging and reorganizing head offices,

branches and boards of merging institutions. Integration work is hugely

complex and compounded by the need to execute in a foreign country with

the added challenges of culture, language, multiple regulators, and different

systems, operating models and leadership styles and different customer

needs.

2. Credit Risk experience.

I started my credit risk training at the branch level in Vancouver, BC, when

decisions were made locally and limits delegated to branch management.

This included retail mortgages, auto and consumer loans, small business and

commercial lending. Later, through reengineering and creating centres of

excellence, adjudication, approval, collection and credit risk functions

moved outside the branch to Shared Services Centers. I was involved in the

set up, running and scaling loan adjudication, credit card, and collection

centres and maintained above average risk profiles and loan loss

experiences.
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3. Small Business/Entrepreneur experience.

My extensive knowledge/experiences have been gained through managing

several Scotiabank Commercial/Small Business branches in BC and the

Caribbean. Worked with many small business customers to help them grow

by giving them access to credit, cash management solutions and advice to

scale their businesses. My wife and I owned and operated a successful

Treats Bakery and Cafe franchise in the late 80s and I gained first hand

practical experience in running all aspects of a small business. Currently

mentor and advise entrepreneurs and founders to help them grow their

businesses and seek start-up funding.

4. Technology experience.

My passion is business transformation, so I drive for agility and efficiencies

through automation. Currently mentor several entrepreneurs and startups

and evaluate their businesses with focus on tech solutions (SAAS, IoT). In

the latter years of my career, I worked on set up of Digital Factories in 5

countries, to help deploy mobile/digital solutions rapidly, ensuring value/

cost effectiveness and customer centric solutions. During COVID these have

been effective in migrating customers to digital channels, interfacing

seamlessly with government programs and deploying work at home

technology.

Candidate Statement

I have the necessary business skills, intellectual insight and executive

leadership experience to bring culturally unique perspectives, strong

corporate governance and effectiveness to the Coast Board. During my

40-year career at Scotiabank, I held a variety of leadership roles in Canada and

internationally by leading integrations & business transformations, operations

and risk management, compliance, network optimization, technology and

digital banking, and client facing roles in retail, commercial, small business

banking. I am passionate about achieving excellence in the boardroom.
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Additional candidates for the 2022
Board of Directors Election.

Candidate: Alma Barranco-Mendoza

As Co-Founder and Chief Executive Officer at Infogenetica Solutions Ltd.,

Dr. Barranco-Mendoza is an innovative technology leader and business

executive with proven success, directing business transformation from early-

stage start-ups to universities and large complex multinational organizations.

Known for her entrepreneurial mindset and extensive executive and

professional experience in a wide range of industries, Dr. Barranco-Mendoza

has expertise in leveraging data, people, processes, and technology for

strategic value-based business process optimization.

Dr. Barranco-Mendoza has her PhD in Computing Science (Artificial

Intelligence) from Simon Fraser University. Previously a Board Director of the

Langley Hospice Foundation and CIO of the Canadian Space Society, she is

also involved in the WILpower Program for Advancing Women in Leadership.

Active in her community, Dr. Barranco-Mendoza proudly volunteers as

Co-President of the Trent University Alumni Association.

She brings a strong background in technology, human resources, customer

service, business development and budget management. Dr. Barranco-

Mendoza is also a sought after speaker at local, national, and international

conferences and symposiums, and was a finalist for the 2015 YWCA Women of

Distinction Award in Technology, Science, and Research.

Experience directly related to the 2022 ideal candidate

description.

1. Human Resources/Compensation experience.

In my role as CIO at Trinity Western University, I led a major redesign

initiative merging the IT staff in 5 different departments into a single

department, making the organization more cost-efficient, while maintaining

and improving the morale and quality of service within the 3 campuses in BC,

the campus in Ottawa, and the ones in Bellingham, WA, USA and Tianjin,

China. I also led the salary review committee within the organization and was

part of the Langley Hospice’s Executive Director assessment, hiring, and

executive compensation review ad hoc committees.
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2. Small Business/Entrepreneur experience.

I have been a consultant and serial entrepreneur since I was in my

mid-teens. I am currently the co-owner and CEO of Infogenetica Solutions

Ltd. a natural health products manufacturing company I co-founded in 2014.

As part of my technology and business consulting practice of over 30 years,

I have primarily served small and medium-size businesses so I understand

the needs of this community very well.

3. Technology experience.

Technology and business executive with demonstrated success leading

business & technology transformation in diverse environments: from early-

stage start-up companies on a shoestring budget to universities and large

complex multinational organizations in multiple industries. Over 30 years in

Technology, holding the CIO role since 2008. With a PhD in AI, I have built

medical diagnostic systems, ERPs, CRMs, e-commerce portals, to

multinational legal and financial systems. Winner of Frost & Sullivan’s 2015

CIO Impact International Award & finalist for 2015 YWCA Women of

Distinction Award in Tech.

Candidate Statement

As an innovative female entrepreneur, technology leader, and mentor with 30

years of national and international business experience from early-stage

start-ups to academia, public and private sectors, and large complex

multinational organizations, I will bring a fresh and unique perspective to the

Board. My expertise in AI, big data, analytics, ERPs, cloud solutions,

e-Commerce, IT security, technology governance, regulatory compliance, and

policy development will be assets in this ever-changing technology landscape

that touches every aspect of the new finance sector.
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Candidate: Eric Finkel

Eric is a goal-oriented, problem-solving critical-thinker. Drawing on best

practices from careers as a lawyer, management consultant, entrepreneur,

and content-creator, Eric brings over 20 years of experience across a range of

industries, including real estate, media, technology, healthcare, and social

enterprise.

Eric has a Bachelor of Arts in History and a minor in Mathematics with honors

from the University of Pennsylvania. With a Juris Doctor from the University of

Chicago Law School, his experience includes working as a transactional lawyer

in a highly regulated environment, creating and managing corporate entities

and spotting corporate governance deficiencies.

Eric is actively involved in his community, including as a mentor to business

founders and as a Board Director for the Co-Operative Housing Federation of

BC, helping oversee governance, direction, strategic vision, and policies of an

organization representing more than 14,000 homes. Eric has strong business,

analytical and creative abilities and expertise in strategic planning, project

management, change management, stakeholder management, corporate

governance, operations, and negotiations.

Experience directly related to the 2022 ideal candidate

description.

1. Small Business/Entrepreneur experience.

I am on the founding and leadership team of a small business where I handle

growth, strategy and operations. I interact with small and medium

enterprises (SME) to understand operations and tech needs. As a

management consultant, I worked with businesses to analyze problems,

initiate strategies and coordinate interventions to improve their competitive

position. I have volunteered as a mentor to business founders both

informally and in accelerators. I have also been a small business owner. As a

lawyer, I worked with businesses of all sizes. I have a strong understanding of

SME perspectives.

2. Technology experience.

I am an executive leader at a company where we create technology to

improve workflows and customer experience and replace off-line processes

with on-line ones for different user types. I have a keen understanding of
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technology creation/implementation from ideation to customer retention

and everything in between. As a consultant, I was involved with many

projects designed to use technology for transformative, tech-enabled

customer experiences. So, I have been part of creating and implementing

enterprise IT both internally and with various, diverse groups of outside

stakeholders.

Candidate Statement

I would strengthen the Board with diversity of experience and outlook, leading

to a stronger Board and better outcomes. I have worked across a range of

industries in a variety of functions. My experience has enabled me to: build

strong relationships; be flexible and decisive and know which to emphasize

when; be comfortable being a leader or supportive partner; and be creative in

my approach to work and enjoy bringing positive energy to it. Finally, as the

lead plaintiff in a class action lawsuit regarding foreign exchange practices, I

have a unique perspective on Coast Capital.
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Ordinary and Special Resolutions.

This section details five resolutions you will find on your ballot that the Board

of Directors approved on February 24, 2022 and has put forward to the

membership for approval and adoption. The background and wording of each

of the following resolutions are detailed in the subsequent pages.

- Ordinary Resolution: Appointment of the Auditor

- Special Resolution on Rule change: Majority voting for Directors

- Special Resolution on Rule change: Authorized capital

- Special Resolution: Guiding principles for Director remuneration

- Ordinary Resolution: Increase in Director remuneration

Ordinary Resolutions require greater than 50% support by the members voting

to pass and Special Resolutions require two-thirds support by the members

voting to pass. Your Coast Capital Board of Directors recommends voting YES

to these Ordinary and Special Resolutions.

The full Credit Union Rules including the proposed amendments are available

to review on our website at http://www.coastcapitalsavings.com/election

Ordinary Resolution: Appointment of the Auditor.

Every year the members need to approve the appointment of the Auditor. The

Board of Directors recommends KPMG LLP be appointed as Coast Capital’s

Auditor for 2022.

Proposed Resolution:

BE IT RESOLVED THAT

KPMG LLP be appointed Auditor of Coast Capital Savings Federal Credit Union

until the close of the next annual general meeting.
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Special Resolution on Rule Change: Majority voting for Directors.

As a proud 80 year cooperative, Coast Capital knows members are at the heart

of what we do. One of the most fundamental ways members can make their

voice heard is through the Board of Director elections. Unlike corporations,

cooperatives operate on the principle of one member, one vote. That means

every member’s voice counts.

In some years, after the conclusion of our director nomination process, we

have the same number of candidates as there are director vacancies. When we

were governed by provincial law, candidates would be elected by

acclamation; however, now that we are a federal credit union, we are required

to have a vote. The Credit Union Rules also require that members vote for the

same number of candidates as there are vacancies. Some members have

questioned the purpose of holding a vote when there is no choice involved.

The directors have taken that feedback into account and intend to make

changes to the voting system that will provide for greater choice for members.

The Board intends to create a majority voting policy and to remove the

requirement in the Credit Union Rules to vote for the same number of

candidates as there are vacancies. This is consistent with the practice at many

of Canada’s financial institutions and is considered a good governance

practice. What this means is that members would have an option to vote “for”

or “withhold” or neither for director candidates in cases where there are the

same number of candidates as there are vacancies.

In a situation where there are more candidates than Board positions available

(a contested election), majority voting would not apply and candidates with

the most number of votes would be elected in the usual way.

Most of the necessary governance changes will be contained in new Coast

Capital policies that will be established by the Board of Directors. However,

some amendments to the Credit Union Rules are important to implement

these changes as well.

The changes to the Rules, which would become effective at the close of the

AGSM, are as follows:

1. Removing the requirement that ballots must contain the same number of

votes as the number of vacancies to be filled, so that members do not have

to vote “for” a candidate they may be indifferent to. (Rule 16.8)

2. Ensuring that a director who is appointed to fill a vacancy (for any reason,

including a director resignation) will hold office until the next AGM, not the

end of the 3 year term, to give members an earlier chance to vote on the

replacement. (Rule 13.2 and Rule 13.4)
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Proposed Resolution:

BE IT RESOLVED THAT

The members of Coast Capital Savings Federal Credit Union (the “Credit

Union”) hereby confirm the amendments to the Credit Union’s Rules approved

by the directors of the Credit Union on February 24, 2022, as set out below:

13.2 Except where a Director is appointed or elected pursuant to Rule 13.4 to fill

the unexpired portion of a term, each person elected as a Director shall take

office for a three-year term commencing immediately following the close of

the Annual General Meeting following such election and ending as at the

close of the third Annual General Meeting following the commencement of

such term.

13.4 Subject to the requirements of the Bank Act, if the number of Directors

of the Credit Union prescribed in this Rule 13 is reduced by death,

resignation, disqualification, or removal from office or by failure to elect

or appoint a Director pursuant to these Rules or for any other reason, the

remaining Directors, save as may be provided by any other provision in

these Rules, shall have all of the powers of the Board of Directors until

the vacancy or vacancies caused thereby have been filled by

appointment or election. Subject to the Bank Act and Rule 13.3, the

remaining Directors, constituting a quorum, may appoint a person eligible

under Rule 15.2 to fill any such vacancy. Any person so appointed shall

hold office until the next election. expiry of the term of office of the

position that was vacated or not filled.

16.8 Only those members in good standing on the Voting Record Date

established pursuant to Rule 19.1 for such election shall be eligible to

cast ballots in the election. A ballot cast in any election of Directors must

contain the same number of votes equal to or less than the number of

vacancies to be filled in that election of Directors and any ballot

indicating another intention is void. For clarity, no members may cast

more than one vote for a candidate.
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Special Resolution on Rule Change: Authorized capital.

All federally regulated financial institutions need to maintain adequate levels

of regulatory capital in order to protect depositors from loss, meet regulatory

standards, and drive the growth of the institution. Regulatory capital includes

retained earnings, membership shares, other types of shares and subordinated

debt if the instrument qualifies in accordance with the detailed criteria

specified by our regulator. The adequacy of capital is measured by the ratio of

our regulatory capital to our risk-weighted assets (e.g. loans and investments).

Coast Capital’s regulatory capital ratio is above regulatory standards and our

higher internal targets defined through a robust Internal Capital Adequacy

Assessment Process. To support future growth, meet demand of members for

lending, and to make investments in our products, services and capabilities, your

Board of Directors will consider issuing new capital instruments to further build

and maintain our capital base.

For example, Coast Capital issued subordinated debt prior to becoming a federal

credit union and the first call date for this debt will occur in 2023. If Coast Capital

decides to call this debt and receives regulatory approval to do so, it will replace it

with a new debt issuance that complies with current federal standards for

regulatory capital. Federal standards require subordinated debt to have a

non-viability contingent capital (NVCC) feature that provides for conversion of the

debt into a qualifying equity instrument following a triggering event determined by

the regulator. These requirements apply to all federally regulated financial

institutions, to help to maintain or restore an institution’s viability in the unlikely

event where the institution has become or is likely to become unviable. In the

unlikely event of such a conversion, we anticipate that the debt would be

converted into Coast Capital Class D shares. The Class D shares are already

authorized in the existing Credit Union Rules but currently no Class D shares are

issued and outstanding.

We will also consider other options for raising capital in order to support the

growth of the credit union. When we assess options for issuing new capital

instruments, we will look for ways for members to participate.

After consulting with legal and financial advisors and our regulator, the Board of

Directors is recommending some changes to our Rules to clarify the terms and

conditions of equity instruments we can issue. The proposed changes are

intended to improve clarity and enhance the attractiveness of both Coast

Capital Class D shares, should we choose to issue them, and instruments with

NVCC features that would be convertible into Class D shares.
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The key changes are as follows:

1. Amending the definition of “Intermediate Entitlement”. The Intermediate

Entitlement is an amount that would be distributed among members and

holders of Class D shares in the unlikely event of the dissolution of the

credit union. This would only be distributed to the extent there are assets

left to distribute after all prior claims are fully paid, including member

deposits and other liabilities. The recommended amendments modify two

elements:

(a) for clarity and transparency, fixing the factor used to calculate the

Intermediate Entitlement at 0.9999 – in the current Credit Union Rules,

the Board of Directors have discretion to fix the factor within a range of

options amount not exceeding 1; and

(b) to align with regulatory requirements related to conversion of NVCC

instruments, modifying the method of allocating the Intermediate

Entitlement at the time of dissolution for two different scenarios. The

previous method of allocation is preserved except in a situation where

the only Class D shares that have been issued at the time of dissolution

were issued as a result of an NVCC conversion. This ensures that

outcomes will align to regulatory expectations in all scenarios.

2. Simplifying the structure of the Class D shares, including removal of the

ability to issue multiple series with varying terms and conditions.

3. Removing the ability of the Board of Directors to restrict transfer of Class D

shares, recognizing the importance of liquidity to investors.

4. Providing clarity to all investors that dividends would not be paid to Class A

shareholders (members) unless a dividend is also paid to Class D

shareholders.

Proposed Resolution:

BE IT RESOLVED THAT

The members of Coast Capital Savings Federal Credit Union (the “Credit

Union”) hereby confirm the amendments approved by the directors of the

Credit Union on February 24, 2022 to the definition of “Intermediate

Entitlement” and Sections 4.1 and 7.1 in the Credit Union’s Rules, as such

amendments are set out in the version of the Credit Union’s Rules made

available at www.coastcapitalsavings.com/election.
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Ordinary and Special Resolutions related to Director

remuneration.

The Governance & Nominations Committee periodically retains an

independent remuneration consultant for the purpose of providing a

recommendation to the Committee on director remuneration based on our

Director Remuneration Philosophy. A review was scheduled to take place in

2021 but the Board of Directors decided it was prudent to defer for a year as a

result of the pandemic. Currently, Coast Capital uses the Board Remuneration

Philosophy, adopted by members in 2007 (15 years ago) to determine Board

remuneration. Emerging practice in our peer group has moved away from

remuneration philosophies and toward the establishment of guiding principles.

The consultant’s findings indicate that Coast Capital’s Board of Directors’

remuneration is out-of-date and has fallen considerably behind Coast

Capital’s peers in the market. The Board of Directors is seeking member

approval to correct this disparity.

As Canada’s largest credit union by membership, Coast Capital’s Board of

Directors play a fundamental role in overseeing the credit union. Each Director

accepts personal risk and liability, and they are responsible for Coast Capital’s

strategic direction, risk appetite, policies, operations and compliance with

statutory and regulatory requirements. It is imperative that directors are

compensated in a way that reflects their expertise and is aligned with industry

standards, in order to attract and retain the most suitable candidates.

Board remuneration has remained the same since 2013 (9 years ago) and is no

longer competitive in the market. In that time, Coast Capital has become a

federal credit union, building its membership and services across Canada. Our

assets have increased by nearly $9 billion to $21.6 billion, our membership

has grown by approximately 90,000, and our members’ equity has increased

$645 million to nearly $1.4 billion. This means that the experience, skills and

time required by the directors to protect the credit union’s interests has also

increased significantly while their remuneration has stayed the same. This has

created a significant gap in the remuneration paid to Coast Directors

compared to industry peers. When compared to other Canadian financial

institutions of similar size and complexity (large credit unions and smaller

national banks), Coast Capital’s Board remuneration ranks in the bottom third.

Coast Capital received recommendations from leading industry consultants to

determine the best approach to remuneration to ensure Coast Capital’s

directors are compensated fairly and appropriately. This work resulted in two

recommendations that provide a more flexible and principle-based approach,

and brings the Board’s current remuneration in line with the market realities.
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These recommendations are being put forward to the membership for

approval through the following two resolutions:

Special Resolution: Guiding principles for Director remuneration.

The Board is recommending the adoption of Guiding Principles for Director

remuneration as set out below in the special resolution. These Guiding

Principles underscore the importance of strong leadership at the director level

and give both guidance and flexibility in setting director remuneration. These

Guiding Principles would replace the current Director Remuneration

Philosophy from 2007 available at www.coastcapitalsavings.com/election. In

order for the Special Resolution to be adopted, it must gain two-thirds

approval by the members voting.

These Guiding Principles also specifically recognize the role of our members in

approving increases to director remuneration.

Proposed Resolution:

BE IT RESOLVED THAT

The members of Coast Capital Savings Federal Credit Union hereby confirm

that the Board Remuneration Philosophy approved by the members in 2007 be

replaced with the Guiding Principles on Director Remuneration, as approved

by the Board of Directors on February 24, 2022 and set out below:

Guiding Principles on Director Remuneration

1. Coast Capital Savings Federal Credit Union believes that better Boards

produce better results for members. Independent, dedicated and highly

competent Directors devote considerable time and energy to oversee the

organization and its strategy. To attract and retain Directors with the

necessary business experience, skills and commitment to cooperative

values, we need to compensate them commensurate with the level of risk,

expertise, and oversight required by our federal regulators.

2. Director remuneration should be set at market comparable levels, be easily

understood and recognize different workloads for different director roles.

3. Director remuneration should take into account our purpose, vision and

mission.

4. Director remuneration should be reviewed every two years and developed

with a consistent and objective process and supported by appropriate

independent advice.

5. Increases to remuneration will be approved by the members and actual

remuneration paid will be disclosed on an annual basis.
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Ordinary Resolution: Increase in Director remuneration.

The Board of Directors is recommending an increase in director remuneration to

better align it with Coast Capital’s position in the market, and to fairly reflect the

level of responsibility and the expertise directors bring to their role. This

recommendation follows the advice we received from the remuneration

consultant engaged by the Board of Directors and is consistent with both the

current Board Remuneration Philosophy and proposed Guiding Principles on

Director Remuneration.

The proposed increase to the retainer for all directors reflects a better

alignment with industry peers. In addition, increased remuneration is

recommended for certain Board roles. The proposed increase in remuneration

to the Chairs of the Audit & Finance Committee and the Risk Review

Committee reflect the heightened responsibility of those Committees in

overseeing Coast Capital’s regulatory obligations as a federally regulated

financial institution. The proposed increase in the Board Chair retainer reflects

the critical role of the Board Chair in providing leadership of the Board and

facilitating open and productive dialogue at the Board, as well as being a

visible leader within the Canadian Credit Union sector. This ordinary resolution

is required to increase the current remuneration as approved by the Board of

Directors on February 24, 2022 subject to the approval by members. In order

for the ordinary resolution to be adopted, it must gain a majority approval by

the members voting.

The Credit Union Rules contain a member approved cap on aggregate director

remuneration of $825,000. This is not changed by the proposed resolution and

the increased remuneration, if approved, will continue to be subject to the

aggregate cap.
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Proposed Resolution:

BE IT RESOLVED THAT

The members of Coast Capital Savings Federal Credit Union hereby confirm

the increase in director remuneration, as approved by the Board of Directors

on February 24, 2022, and set out below:

Current State
(*in place since
April 25, 2013)

Proposed
Remuneration

Board Chair Retainer $65,000 $85,000

Board Member Retainer (*not applicable

to Board Chair)

$25,500 $50,000

Audit Committee Chair Retainer $5,000 $15,000

Risk Review Committee Chair Retainer $5,000 $15,000

Human Resources Committee Chair

Retainer

$5,000 $10,000

Governance & Nominations Committee

Chair Retainer

$5,000 $10,000

Meeting Fees $1,000

per meeting

$1,000

per meeting
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2021-2022 Board of Directors.

Directors Year First

Elected

Term

Expiry

Bob Armstrong

(Chair) 2016 2022

Charlotte Burke 2019 2022

Susan Dujmovic 2021 2024

Leanna Falkiner 2020 2023

Frances Fiorillo 2019 2022

Pharid Jaffer 2021 2024

Valerie Lambert 2017 2023

Frank Leonard 2016 2022

Calvin MacInnis 2019 2022

Nancy McKenzie 2018 2024

Chris Trumpy 2012 2024

Farewell to departing Board members.

Director Frances Fiorillo is concluding her three-year term after being elected

to the Coast Capital Board in 2019. Her contributions during her time on the

Board, including as Chair of the Human Resources Committee, have propelled

our People strategy forward. We thank her for her leadership and commitment

during her term.

Director Frank Leonard is concluding his second three-year term after being

elected to the Coast Capital Board in 2016. His contributions during his time

on the Board, including as Chair of the Governance & Nominations Committee,

have been valuable as a strong voice for small businesses, entrepreneurs and

the community. His leadership, observations and insights as we worked

towards becoming a federal credit union were also notable. Frank is a

passionate supporter of Coast Capital and we wish him the best.
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Need help with online voting?

Computershare is a third-party vendor that will serve as our independent 
scrutineer. Their Contact Centre is available for all your questions regarding online 
voting from Monday to Friday between the hours of 5:30 am to 5:00 pm (PT).

Š By phone: 1-800-564-6253 (toll free North America)

International: 514-982-7255

Š By fax: 1-866-249-7775 (toll free North America)

International: 416-263-9524

How to contact us.

Toll-free: 1-888-517-7000

Metro Vancouver: 604-517-7000

Greater Victoria: 250-483-7000

www.coastcapitalsavings.com

www.coastcapitalsavings.com
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